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No matter where we are,  

we all are ONE Olympus.  

 

We share the same vision, 

values and goals. 



What we do is built  

on a strong foundation. 



Olympus aims to realize better health,  

safety and happiness for all through its 

activities as a value creating enterprise. 

OUR AMBITION 



Our corporate policy framework. 
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What we are good at:  

Corporate Craft 



Imagine:  

All our current products and production facilities suddenly 

disappeared.  

 

All our patents lapsed and we had to start all over again… 

...What are we so good at that we could rely on to rebuild? 



It is our drive to craft  

innovative technological solutions  

for specific customer problems. 



What we are good at: Corporate Craft 
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Olympus has always been at its best 

when a specific customer problem 

was at stake and framed the starting 

point for R&D. 

 

We are an engineering driven 

technology company with outstanding 

prowess in developing innovative 

solutions based on optical and digital 

technology as well as precision 

manufacturing. 

Digital 

Technology 

Precision 

Technology 

Optical 

Technology 
Customer driven  

R&D 

Digital 

Technology 

Precision 

Technology 

Optical 

Technology 
Customer driven  

R&D 



Back in the 1990s, I was working as a liaison 

in New York and a pediatrician approached 

us and explained his problem: until that time, 

endoscopes could not be used on newborns 

as they were simply too large and would 

lead to injuries.  

Together with the pediatrician, we 

developed an endoscope that could more 

than satisfy the outlined demands. Both – 

pediatricians and parents – thanked me from 

the bottom of their hearts for this innovation 

that could now be used to help these very 

young children. 

Despite only around 100 of these little 

endoscopes being sold annually – even 

today – its development is something that 

still makes me very happy. 

“ 

” 

Hiroyuki Sasa 

President and Representative Director, Olympus Corporation,  

during an All Staff Meeting 2013 



What guides us:  

Corporate Philosophy 



What guides us: Corporate Philosophy 
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The Corporate Philosophy is the value framework that guides all actions.  

We aim to realize better health, safety and happiness for all  

through our activities as a value creating enterprise  

We aim to establish firm ties with society through these three “INs”. 

Social IN 

INtegrity  
in Society 

Creating  

INnovative  
Value 

Social  

INvolvement 



 We will prioritize the spirit of 

compliance under all 

circumstances.  

 We will never tolerate any 

action that violates laws and 

regulations, social norms or 

internal rules. 

 We will create an 

environment within the 

organization, in which no 

concern pertaining to 

compliance will be ignored. 

 We will consistently implement 

training and provide 

guidance to all parties 

involved. 

 We create an open and 

inspirational environment 

that fosters innovation. 

 We strive to play an integral 

role in helping people around 

the world lead healthier, 

safer and more fulfilling 

lives. 

 We constantly seek to provide 

safe, high-quality products 

and services. 

 We look to the future, plan 

long-term and strive for 

continuous improvement. 

 We see ourselves as an 

integral part of society and 

act responsibly. 

 We regard ourselves as 

citizens in each of the 

communities, that employees 

live and work in. 

 We recognize the importance 

of supporting community 

organizations, programs and 

activities. 

 We respect the culture and 

practice of the countries and 

regions, in which Olympus 

engages in business. 

What guides us: Corporate Philosophy 
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Whatever financial success is pursued in the business strategy must be achieved 

within the value framework of Social IN  

Social IN 

INtegrity  
in Society 

Creating  

INnovative  
Value 

Social  

INvolvement 



What actions we take:  

Corporate Business Strategy 



What actions we take: Corporate Business Strategy 
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ONE VISION IS AT THE CORE OF OUR MEDIUM-TERM PLAN FOR FIVE YEARS:  

By returning to our basic values and core corporate craft,  

we want to regain the credibility of our stakeholders,  

build ourselves anew and create new corporate value. 

Back to Basics 



Back to Basics 

ONE Olympus 

Profitable Growth 

MANAGEMENT POLICIES BASIC STRATEGIES PERFORMANCE INDICES 

Rebuilding of business 

portfolio/Optimal allocation  

of management resources 

Review of  

cost structures 

Restoration of  

financial health 

Restructuring of  

governance 
Return On Invested 

Capital (ROIC) 

Operating margin 

Free cash flow 

Equity ratio 

What actions we take: Corporate Business Strategy 

IN ALIGNMENT: The Medium Term Vision is a framework of overarching management 

policies, basic strategies and performance indicators:  
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What actions we take: Corporate Business Strategy 

IN PRINCIPLE: The Management Policies define our principle focus on core strengths,  

one team concept and profitable sales growth 

 Focus on core strengths and corporate craft 

 Focus on technology leadership in core 

business domains 

 Focus on compliance 

 Putting ahead what’s best for Olympus overall 

to what might be best for individual parties 

 Maximum use of resources to optimize overall 

operation  

 Redefine and allocate management 

resources to core business 

 Profitable sales growth driven by Medical 

and especially Surgical Business 

Back to Basics 

ONE Olympus 

Profitable Growth 



What actions we take: Corporate Business Strategy 

Page 18 

IN DETAIL: The Basic Strategies define a course of action 

We want to rebuild 

our business 

portfolio  

and optimize  

the allocation of 

Management 

Resources.  

We want to improve 

the profitability  

of the entire Group 

through a  

drastic review  

of cost structures. 

We want to improve 

equity ratio  

and realize  

a stable 

management. 

We want to 

strengthen our 

compliance system 

and thereby improve 

our corporate value.  

1 

2 

3 

4 



What actions we take: Corporate Business Strategy 
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SUCCESS SO FAR: We have made good progress to achieve our performance targets for the 

Medium Term Vision 

Fiscal year 2017 goals  

achieved 3 years early 

Steady progress toward 

goals 

PERFORMANCE INDICES 

Return on Invested 

capital (ROIC) 

Operating margin 

Free cash flow 

Equity ratio 



What we focus on: Our core business domains 
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KEY TECHNOLOGIES 

Driver of 

optical 

technologies  

and growth 
Driver of 

growth  

and profit 

Driver  

of optical  

and imaging 

technologies 

Optical  

Technology 

Digital  

Technology 

Precision  

Technology 

 

Medical  

Systems 

 

Scientific 

Solutions 

 

Consumer 

Products / 

Imaging 

QUALITY OF LIFE:  Health, Safety and Happiness 



MEDICAL SYSTEMS 
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We want to become the most respected medical 

instruments brand by providing integrated solutions for 

early diagnosis and minimally invasive treatment, which 

will enable safe, reliable as well as efficient patient care.  

 

 

OUR STRATEGIC DIRECTION:  

We focus on sustainable topline growth by: 

 Playing in the premium segments in each market. 

 Using established fields (G&R, ET, Service) to fund the journey for 

quickly growing potentials (Surgical and emerging markets).  



Page 22 

OVERALL MEASURES:  

 Strategic investments to secure long-term growth 

 Expanding staff with focus on sales forces 

 Increasing R&D expenditures  

 

MEASURES TO SUPPORT QUICKLY GROWING POTENTIALS: 

1. Strengthening the surgical device field as our future growth driver 

to secure long-term innovation leadership in see & treat solutions. 

2. Making the Energy Device business a core pillar of operations, 

spearheaded by THUNDERBEAT; extending line-up of products 

that employ its cutting-edge technology.  

3. Bolstering sales of surgical endoscopes and expanding operations 

in the urology as well as ENT areas.  

4. Expand sales in emerging markets by establishing new training 

centers and concepts as well as after sales-service. 



CONSUMER PRODUCTS 
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We want to increase the pleasure and 

satisfaction of capturing life‘s most precious  

and remarkable moments. 

 

 

OUR STRATEGIC DIRECTION:  

We focus on superior premium products and services 

to enrich the photographic experience by: 

 Expanding sales of our premium mirrorless system cameras 

series OM-D and PEN. 

 Sharpening our value proposition and targeting.  

 Creating customer centric innovation.  

 Emphasizing value oriented product life cycle management. 

 



SCIENTIFIC SOLUTIONS 

Page 24 

We want provide the most effective scientific 

solutions based on innovative products and 

services that anticipate the evolving needs and 

exceed the expectations of life science and 

industrial professionals. 

 

 

OUR STRATEGIG DIRECTION:  

We focus on the transition from a product based to a 

customer segment based organizational structure by: 

 Uncovering new needs in our established customer bases in the fields 

of Energy, Aviation & Transportation, Metals & Manufacturing, 

Research & Pathological Diagnosis and Resources & Recycling.  

 Uncovering new customers in growth fields. 
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Corporate  

Craft 

 

 

Corporate 

Philosophy 

 

 

Corporate 

Business  

Strategy 

In a nutshell 

Olympus is an 

engineering driven 

company with 

outstanding prowess in 

developing innovative 

solutions based on 

optical & digital 

technology and precision 

manufacturing. 

Based on Social IN, 

Olympus aims to realize 

better health, safety and 

happiness  

for all through its 

activities as a value 

creating enterprise.  

Olympus wants to 

achieve profitable growth 

by focusing on  

core strengths and 

technology leadership  

in core business 

domains. 



How we are constituted in our EMEA region 

Our EMEA set-up to contribute to our global vision, values and goals Our EMEA set-up that helps us to contribute to our global vision, values and goals 

How we are constituted in our EMEA region 



OEKG Role Charter for EMEA 
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OEKG mission OEKG values OEKG value proposition 

We are OT's 

representative in EMEA. 

 

We drive the business by 

providing tailored 

strategies, expertise and 

infrastructure  

on which all our regions and 

divisions can build and 

excel.  

Our EMEA Manufacturing 

Business Centers 

contribute to our product 

portfolio strategy. 

 

We enable and foster our 

ONE Olympus approach 

and culture – internally and 

towards  

our customers.  

 

 

 

 

 

 

 

 

 

 

 

We provide the EMEA strategy to our divisions and 

regions (within OT's global strategies). We offer 

tools and expertise for their advancement. We 

provide a strong voice for EMEA – both within 

Olympus and especially towards our customers. 

Each of our divisions is unique. We offer all of them 

different degrees of flexibility and guidance to 

empower them to grow at their individual pace. 

We provide a corporate culture and 

infrastructure, which empower and enable our 

divisions and regions to succeed. We drive the 

EMEA-wide talent development to ensure we hire 

and retain the best people and leaders. We 

ensure efficiency by providing standardized 

systems, processes and harmonized 

management approaches.  

We ensure compliance is lived throughout EMEA. 
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HOW WE WANT TO ADD VALUE: 



Corporate Culture for EMEA 

WHAT DRIVES US: We have defined our corporate culture statement for EMEA on the basis of Social IN 
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INtegrity  
in Society 

Creating  

INnovative  
Value 

Social  

INvolvement 

Social IN 

We strive for operational Excellence 

We respect, develop and invest in our Employees 

Our Customers are the center of our attention  

We foster  

a fair and genuine 

meritocracy 



Regional Concept for EMEA 
HOW WE ARE STRUCTURED: We have defined seven regions and clear roles  

and responsibilities between OEKG, regions and subsidiaries per division.  

The regional sales infrastructure is complemented by our European Manufacturing Business 

Centers (OSTE/OKG M-BCs for MSD, OSIS/OKG M-BCs for SSBG). 

  

UIMEA 

CENTRAL 

CEE 

EAST 

Barcelona 

SOUTH 

Paris 

WEST 

Southend Hamburg 

Prague 

Stockholm 

NORTH 

Moscow 
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